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Global Service Excellence
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CEMEX P2P Global Wo

100-day plan.




Global Compliance

Every rule re-enfc



Why CEMEX Chose apexportal

Consolidated supplier path for —— N
6 ERPs

/M CEMEX

Automated validations of
supplier data

Configurable to adjust as our
requirements adjust

Partner to solve problems
over the long term
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apexportal.

What you will see with supplier registration

Requester invites Supplier views profile

Supplier for and completes
Risk Profile or registration forms
Registration
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SWIFT EU COMM

1,000 US SBA

Global government, regulatory &
authoritative third-party sources
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Online, real-time ERPs & other
validation and sent internal systems
into intelligent updated

approval workflow
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Continuous Monitoring



Deployment
Cover the world.

Start with Mexico and then %
expand everywhere..
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GES Wayics CAVI Cycle Time

Analytics
Couniry Requesied Date Created Date Vendor Name Reguestor Hame

Ticket id Slatus

m Cyehe Time Detail

Cyecle Time Avg by Requested Year, Reguesied Month and Region
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Data Enlightenment

See the bottlenecks.

Improvement requires
data that was previously
unattainable.




Lessons Learned

Senior leadership sponsorship -
is critical

/M CEMEX

The target changes so you
need to change also

Less is more for every process

Voice of the stakeholder will
help guide your priorities -

L ]
™ 1 2
| CO I I © 2024 APEX Analytix, LLC



