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Simplification of Source: Volkswagen Aktiengesellschaft 2019.

Massive 
amounts of data 
can be handled 
in plausible 
time, for good 
and bad. 

until measured 
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Schrödinger’s Cat
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The Bright Side of Quantum Computing 
in Risk Management

Earlier detection 
of potential disruptions

Discovery of optimal 
mitigation plans

Powerful 
scenario modeling to 

accurately assess 
potential impact

(There is a dark side, as well.)
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The Dark Side

+4 years Data encryption is fully breakable

3 years
Data encryption models used 
by most organizations is
rendered “unsafe”

Gartner: Top Cybersecurity Trends Report.
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Three Things to Do About Quantum

Quantum 
Model 
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Prepare for 
Quantum 
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Post-Quantum 
Cryptography
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Clear definition of 
next best action
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Every signal requires 
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PRIORITY

Overlay of complex, 
multidimensional risks and 
impacts
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Quantum Bit
Risk evaluated in context - Complex, multifactor, 

outcome aware
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Simplification of Source: Volkswagen Aktiengesellschaft 2019.

ACTIONING

Integrated with extended 
ecosystem to protect 
profits
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The Attack Is Already Underway

Harvest Now Decrypt Later

• Long-term supplier contracts & pricing

• Logistics routes & partner API credentials

• M&A and strategic sourcing plans

• Trade finance & customs documentation

• Demand forecasting models

• Proprietary product specifications & IP
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Quantum Readiness

TCG State of PQC Readiness Report, Nov 2025. | IBM IBV & Cloud Security Alliance,'Secure the Post-Quantum Future,' Oct 2025

91% 

companies have 
no roadmap

81% 

not ready 
for migration to 

new models

19% 

have set 
near-term 

maturity goals

Is your data encryption strong enough to prevent 
quantum-powered decryption?
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Post-Quantum Cryptography (PQC) 
quantum-resistant or quantum-safe encryption 

Quantum Readiness 

NIST FIPS 203 / 204 / 205
Finalized 13 August 2024

The global gold standard.
adopted by US, UK, Canada,

Germany, Australia.

Understand your 
exposure 

(cryptographic 
inventory)

Track migration 
plans through to 

completion

Create a 
migration 
roadmap

For IT, OT and Third-Parties
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What is Quantum?

Quantum 
Model 
for Risk

Prepare for 
Quantum 

Advantage

Post-Quantum 
Cryptography
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Embed Risk Directly Into Supply Chain Workflows

• API integration

• Process mining

• Decision intelligence
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How apexanalytix helps

NIST-Standard
Quantum-Safe Encryption

Supplier Quantum Mitigation Plan Capture, LLM-powered Scoring, 
and Collaborative Mitigation Plan Management

Powered by Quantum Computing 
to consume huge data sets, with complex business rules, and derive autonomous 
output/actions in milliseconds. Test environment procured; resources dedicated.
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Three Things to Do About Quantum
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Schedule a demo
and receive a €100 gift card

Booth #121


