
Integrated Healthcare System
Using a supplier portal to drive compliance,  
reduce fraud and improve working capital

Overview
This US health system and its 30,000-plus employees are committed 
to transforming the future of healthcare—earning high marks for the 
quality of care they deliver. Finance executives recently adopted an 
apexanalytix supplier portal to bring the same spirit of innovation to a 
new accounts payable (AP) transformation initiative.

Challenge
The health system established aggressive AP transformation goals. 
Executives wanted to standardize and scale their operating model 
across multiple hospitals, go paper-free, maximize working capital and 
achieve greater data visibility—all while delivering exceptional customer 
service. They decided to automate supplier interactions as an important step in the transformation process.

Solution
The team selected apexanalytix to support their initiative. A HIPAA-compliant apexportal® now provides touchless 
registration and data validation, e-invoicing, early pay discounting, self-service inquiry and supplier collaboration 
tools. The portal’s flexible business rules support a fully automated, custom compliance process that aligns with 
complex federal healthcare regulations. In addition, apexanalytix smartvm® predictive analytics were used to clean 
and enrich 22 million existing supplier records. apexanalytix specialists also conducted an accounts payable audit—
quickly recovering enough funds to pay for the portal implementation.

Results
• 50 percent improvement in supplier onboarding cycle time

• 49 percent increase in early pay discounts

• 43 percent reduction in check processing expenses

• 40 percent reduction in supplier email and phone inquiries

• Elimination of two full-time positions

• Automated compliance screening and validation of supplier data before 
it is added to the vendor master

• Enforcement of preferred business practices (electronic payments, etc.)

• Built-in reporting for system-wide data visibility and better-informed decisions

CASE STUDY

apexanalytix revolutionized recovery audit with advanced analytics and the introduction 
of firststrike overpayment prevention software. Today, apexanalytix leads the world in 
supplier management innovation with apexportal and smartvm, the most popular supplier 
onboarding and compliant master data management solution available. To learn more visit 
www.apexanalytix.com, email apexinfo@apexanalytix.com or call +1 800-284-4522. © 2020 APEX Analytix, LLC | 071420

Ultimate supplier management™

“apexportal is really elevating the 
conversation and changing the 
way we do business. We’re now 
focused on things we weren’t 
paying attention to before, like 
supplier terms and discount rates 
and optimizing our payment and 
invoicing methods.”
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