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Benefit from an ROI-focused analysis

apexanalytix firststrike software has saved companies billions by protecting against disbursement errors
and unlocking insights previously hidden inside large data stores. To help clients improve controls,
maximize the prevention of overpayments and optimize operational reporting, we offer the apexanalytix
Value Check. Whether you are a new or longstanding firststrike user, a Value Check can offer the
comprehensive analysis and consulting you need to get the most out of your firststrike investment.

Through the Value Check process, apexanalytix consultants review how you are using firststrike and help
you fine-tune your software to your company’s needs to protect against overpayments and fraud, realize
new cost and time savings, and power strategic initiatives—from payment terms optimization to new
global reporting initiatives. Value Check services can be especially beneficial when you make changes to
your ERP platform, experience staff turnover, launch new procure-to-pay processes, or pursue mergers,
acquisitions or divestitures.

DATA DISCOVERY

We begin by understanding your strategic
business objectives and how firststrike
can be leveraged to drive, inform and
enhance them. We take a deep dive into
your procure-to-pay operations, software
configuration and data captured in your
firststrike repository. We also identify any
pain points, challenges, opportunities

or anticipated changes related to your
systems, processes and business
objectives.

FOCUSED RECOMMENDATIONS

Based on industry benchmarks and
our extensive experience working with
the Global 2000, we help you identify
performance gaps and determine
where to concentrate your efforts for
the maximum advantage. You get
everything you need to achieve better,
faster outcomes. We deliver both a
comprehensive report of our findings
and a detailed action plan to guide your
improvement initiatives.

BROAD BENEFITS

Our consultants focus on ways to save
time and money and improve your bottom-
line results. Typical outcomes from a
firststrike Value Check include third-party
audit cost savings, process improvements,
higher capture rates for overpayments and
credits, and an immediate return on your
firststrike investment.

FLEXIBLE ALTERNATIVES

You can benefit from a firststrike Value
Check at multiple points in your software
lifecycle. We support initial firststrike
implementations, conduct targeted
reviews to help you address emerging
challenges, and offer annual reviews to
help you achieve optimal results over time.

A BROAD ECOSYSTEM

You can extend the return on your
firststrike investment by adding other
modules. You can also support all your
supplier-related enterprise systems

and ERPs from a single portal with our
apexportal supplier portal software.
Each solution uses the latest in cognitive
analysis and predictive analytics.

apexanalytix.

For more information, visit us at www.apexanalytix.com
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