
Compass™ Benchmark Survey
Compare your P2P operations to top performers globally
We’ve all heard the old saying, “what gets measured gets done.” That certainly applies to the procure-to-
pay function. If you want to continuously improve, you need to select the right metrics and benchmark your 
performance at regular intervals. By doing so, you can benefit from best practices and the experiences of 
your peers, monitor your progress and make course corrections to help you stay on track.

To support continuous improvement initiatives, apexanalytix offers a complimentary benchmark survey 
that draws accounts payable, procurement and shared services organizations from around the globe. 
Companies use the survey to identify emerging best practices and to quantify how their performance 
compares to those who are best in class. Many of the participants rank among the best-managed 
organizations in the world and are early adopters of financial best practices.

A COMPREHENSIVE REVIEW
Participating in the apexanalytix Compass 
Benchmark Survey can provide a holistic 
look at how your operations stack up 
against those of other participating 
organizations. Our P2P survey takes a 
deep dive into processes, technologies and 
specific performance metrics.

PEERS-ONLY COMPARISONS
To make certain your performance 
is compared to that of other similar 
organizations, the Compass Benchmark 
Survey is offered only to companies that 
meet certain revenue and disbursement 
requirements. Check with your 
apexanalytix representative to see if your 
team qualifies for this free opportunity.

TRENDS TRACKING
The Compass Benchmark Survey began 
more than a decade ago, allowing us to 
compare composite data over time. We 
track changes, identify emerging trends, 
monitor adoption rates and share the 
information with participants to guide 
decision making and future investments.

PERSONALIZED REPORTS
To get the most out of your benchmarking 
experience, we provide a complimentary 
report tailored just for you, with personalized 
recommendations on how to take your 
operations to the next level. We even offer 
a free consultation with an apexanalytix 
benchmarking expert to help you interpret 
the findings and plan your next steps.

BEST PRACTICE 
AREAS MEASURED
The Compass 
Benchmark Survey 
measures five areas.

Are you interested in 
participating? Visit the 
apexanalytix website 
at www.apexanalytix.
com/resources/
benchmarking-survey 
to see if you qualify to 
participate and receive 
a free customized 
benchmarking  
survey report.

Infrastructure

 
Shared Services, Customer 
Service, Geography

Payables Controls
 Payables Control Practices,

PO and/or Contract Disbursements

Key Operating Metrics
Electronic (“Touchless”)

Invoice Processing, Electronic
Payment Processing

Cash Management
 

Cash Management , 
Practices, Payment Terms,
Cash Discounts

Risk Management 
Risk Management Practices,
Vendor Vetting, High-Risk/
At-Risk Vendor Review  
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For more information, visit us at www.apexanalytix.com
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