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Future-Proof Finance & 
Procurement: Winning with 
AI-Driven Hybrid Teams



“Fear is the mind       
killer.”
-- Lady Jessica



Fear and other strong emotions 
interfere with our ability to reason.

Our ability to reason is a divine gift and 
we have the duty to exercise it.

Exercising our reason will make life 
tolerable.

Marcus Aurelius

Why?
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Be honest…
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Agenda

1. The Scary Side of AI

2. The Helpful Side of AI
3. How Leaders Create Winning Hybrid 

Teams 
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1. Undetected bias or errors in 
decision making

2. Data security and privacy 
issues

3. Inability to explain AI decisions

Which of the following represents your biggest concern about the use of AI?
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streaming

random 
site’s
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1. Automating routine 
procurement transactions

2. Enhancing stakeholder 
collaboration

3. Accelerating onboarding

Where do you expect AI to deliver the biggest positive impact in your 
organization over the next two years?
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1. Bank account validation

2. Duplicate, overpayment, fraudulent payments

3. Purchase order creation

4. Contract review

Automating routine procurement transactions
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Bank account validation

Before…

“Hi, this is Will from 
apexanalytix. Is Tres Mal the 
rightful owner of the bank 
account 1-2-3-4-5? Thanks!”

5 minutes

After with automated bank validation 
checks…

• Date of opening
• Time of opening
• Other accounts
• Bank red flags
• Account / account owner on watchlists
• Account under investigation
• Suspicious activity
• Overdraft abuse

71
High Risk 

Supplier

Composite 
Fraud Score
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Duplicate payments

Before…
Is 1-2-3-4-5 the same as 1-2-3-4-5a?

After…
Yes. And we found 100 more…
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1. Real-time alerts and notifications

2. Workflow orchestration

3. Consolidated due diligence

Enhancing stakeholder collaboration
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One single pane of glass

Security / IT

Procurement

Finance

Compliance / Risk 

Audit

Supply Chain

Enable every stakeholder
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1. Faster processing time

2. More compliance checks

3. Better fraud prevention

Accelerating onboarding
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Invite

280M+
records

1,200+
data sources

Registration Validation ERPApprovals

AI-enabled onboarding 
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60%
Faster 

Onboarding

2.5x
Number of 

checks

10x
Events 

managed

The benefits of AI-enabled onboarding

Coming Soon: 2-Minute Onboarding!
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What does good look like?
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Leaders identify and categorize use cases

1. More of the same
2. New responsibilities
3. Shift roles
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Leaders identify and categorize use cases

• Faster onboarding
• Increase number of suppliers 

onboarded
• Increased number of compliance 

checks
• Faster PO creation
• Faster three-way matching
• Faster bank validation
• Faster supplier inquiries

More of the Same
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Leaders identify and categorize use cases

• Proactive issue management
• Supplier risk analysis
• Supplier discovery
• Contract compliance analysis
• Contract risk analysis
• Supplier development
• Supplier performance 

management / collaboration

New Responsibilities



© APEX Analytix, LLC 25

Leaders identify and categorize use cases

• Category manager
• Sourcing analyst
• Supplier relationship manager
• Automation lead
• Procurement technology lead
• Business process specialist

Shift Roles
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Leaders combine all three

More 
of the 
same

New 
responsibilities

Shift 
Roles
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Leaders explore AI safely

• Consult with IT and InfoSec
• Use approved tools
• Understand the S-BOM
• Insert AI-related questions into 

your RFIs
• Prioritize transparency, security, 

and privacy
• Embed requirements into supplier 

agreements and contracts
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• NVIDIA H100 Tensor Core GPU
• Trained on Llama 3.1 70B (Meta)
• Trained on apexanalytix knowledgebase
• Ring-fenced per client
• Trained on client policies, procedures, help desk tickets, data, supplier 

interactions

apexanalytix private AI centers
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60%
Faster 

Onboarding

2.5x
Number of 

checks

10x
Events 

managed
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Akhilesh Agarwal

President, P2P Solutions

Danny Thompson

Chief Solutions Officer

Genius Bar



1. How often does the thing I fear not 
happen at all?

2. How often does the thing I fear 
happen, but it’s not as bad as I 
imagined?

3. How often does the thing I fear 
happen, but it teaches me 
something or makes me a better 
person?

Marcus Aurelius



“I will face my fear. I 
will permit it to pass 
over and through me.”

-- Lady Jessica
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William McNeill
wmcneill@apexanalytix.com

Thank You!

mailto:wmcneill@apexanalytix.com
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