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The Modern Organization is the Extended Enterprise



The Extended Enterprise: The Baseline Is Instability




sl The Weak Supplier Links
2 Bk e Brmg Risk Exposure



TPRM too Often is Looking in the Rearview Mirror
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, 3”' Party GRC (RISk) Management isa

e Capablllty that enables an organlzatlon to

L G) reliably- achleve objectlves '
~ R) address uncertamty and '
C) act W|th mtegrlty

S  |n and across |ts 3rd party relatlonshlps :




TPRM Orchestration, a Cross-Enterprise Capability
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Navigating TPRM Uncertainty




Measu ring TPRM Risk Reduct-ien

Reduce measurable exposure — notjust lncrease actlvrty Voo

Before W BB After :
 12% ofspend with high-risk suppllers e s _4% of spend with hi'gh;risk suppliers
' 18:days to detect critical changes ° ~+ b days.to detect critical changes |
. .42 unresolved criticalissues - . 15 unresolved critical issues
Impac.:t. '

' 67% lower hlgh rlsk spend exposuref;- L
- 72% faster detection A |
- 64% fewer open crltlcal |ssues
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Inherent Risk > Residual Risk ..

A Hubbard-style lens. quantlfy What exposure remalns after mltlgatlon. $iom

H|gh > medlum Flow. .. . - 25—50%
-'suppl|ers moved to lower reS|dual risk bands after due d|l|gehce recugtion In average rrsk scofe.ater oontrols ewdence and
} remedlatlon :
~40-70% . i - Decision- grade .
fewer suppliers requrrrng full manual escalatroh after better more approvals supported by weighted evrdence mstead of
tr|age ‘ e . ! : : -~ guesswork '
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Prevented Fraud / Improper Pa_y'm_e nt Exposure

Quantlfy the exposure that never reaches the payment stage .

i Blocked Sl N R T
_susplc:|ous bank account and suppllef change: requests before |mprovement benchmark in dupllcate payment recovery/ '
~ approval - g2 . Rt preventlon - : '
‘Oknownfraud @~ $expected loss avoided’

exampl'e'eutcome fram.i'_ng after stronger controls ate deployed eventrate re_ductiOn x average loss per event:

- Risk reduction can be expressed as expected annual loss avoided.

' © GRC 20/20 Research. 12



Forwa rd_—Lookin g RiskE_xposure'.

ke Whereiagility,,planning,vforecasting, and-sce-nario.analysis_ 'cometogether'. i

Revenue / spend at risk. £ S '-SCenarie' cyCle-g.. |

" run faster as trusted data replaces manual gatherlng and

“linked to suppliers, facilitiés, categories, and scenarios
. . Bz . : reconC|l|at|on

“Earlier warning ' e - Capacity reallocated
from continuous monltorlng across cyber, event f|nan0|al and from administration to: plannlng forecastlng, and m|t|gat|on

compllance S|gnals 2 L ! ; : - design
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Building the Business Case: TPRM Value, It Is More Than Just ROI



PRODUCTIVITY

EFFICIENCY

WORKFLOW

GOAL
SETTING

Efficiency = Traditional ROl (Time-Saved, Money-Saved)



TPRM Efficiency

Reducmg frlctlon manual effort and redundant work across thlrd-party A
processes. -

v
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Automatlng onboardlng, screenlng, valldatlon and perlodlc review
workflows.

.Capturlng suppller data once and reusmg |t across procurement r|sk

compliance, and finance.

Reducing email, spreadsheet, and status chasmg work through suppller
self-service and workflow routlng

. Ellmlnatlng duplicate effort Yo skllled resources can focus on plannlng,
analysis, and decisions. -

Ellmlnatlng repetitive manual checks across |dent|ty, banklng, tax and
‘documentation. .

Creating cleaner data foundatlons that support faster reportlng and better I
'downstream automation. :

.Freelng capaC|ty for. scenarlo plannlng, forecastlng, and forward looklng

_ rlsk management



TPRM Efficiency —'*Example Quantification =~
Illdstratn)e examples ef measurable effICIency gams

| 40—70%

R less manual effort in onboardlng
i valldatlon and suppller service workflows

EfflClency creates capac:ty for aglllty



An Example from a Large Retaile:r i

|I. Labor Savings Opportunity from Current Environment:

Sunseting of
existing Total Cost
solutions - Reduction
B Risk Mgmt Group Labor Savings savings Opportunity
Employment CompliancefResponsible SsourcingfSpecialty Compliance 100,000 25 200,000 10000015 300,000
Insurance Compliance 100,000 5 200,000 100,000 ] 5 300,000
Bank Account Fraud (Mon-incremental )
100,000
100,000
100,000
100,000
100,000
100,000
100,000
100,000
100,000

100,000
200,000
200,000
200,000
200,000
200,000
200,000
100,000
200,000

100,000
200,000
300,000
200,000
200,000
300,000
300,000
100,000
300,000

Procurement Fraud Monitoring
M Tax Identifications/Validations & corrections
D&B/Financial Risk Compliance 100,000
N General Functions Risk Mgmt
Post Audit/Inaccurate Billing Risk Mgmt
Cyber Risk Mgmt for suppliers

j Global Environmental Compliance & Risk Mgmt

100,000
100,000
Global Social /Goverance Compliance and Risk Mgmt
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Supply Chain Diversity Mgmt 100,000

GenAlfLLM enabled Fraud Hotline/email tip consumption conversion to risk scores (ACFE says
42% come from tips) 100,000 400,000 - 400,000
OFAC B FCPA 100,000 200,000 - 200,000
Analysts to evaluate, drive decisions and take action 100,000 B 800,000 B50,000

- ability to do collaborate case mgmt and reach in to ERP to potentially place suppliers on hold
Totals 3,400,000 650,000 4,050,000
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Effectiveness = Effectiveness is about actual/measurable risk reduction



TPRM Effeotweness

- Improvmg decrsron quallty, control confldence, and measurable l‘lSk |
reduction. -

v

v
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Identlfylng hlgh r|skth|rd partles earl|er through hol|st|o r|sk assessment .
and situational awareness. - -

_Improvmg the accuraoy of |dent|ty, tax banklng, compllance cyber and

performance data.

Prioritizing reviews based on welghted exposure rather than treatmg every |
third party the same.

.Creatlng Glearer audit tra|ls approvals and eV|denoe to support oonS|stent. |
decisions. .

Reduolng fraud exposure false reassurance; and bllnd spots W|th
‘continuous monitoring and better evidence. .

.Turnlng fragmented |nputs into one decision-ready" V|ew that supports
‘stronger approvals and remedlatlon S, 1

.Reducmg real exposure 19)Y movmg suppl|ers from hlgher |nherent rlskto .

| lower reSIdual r|sk



TPRM Effectiveness — Example Quantification

Illustratlve examples of measurable control and exposure reductlon

Measure exposure reduced — not jUSt controls added

| 25—60%

reductlon in controlfa|lures rlsky
approvals or preventable third- party|ssues




An Example from a Large Retailer

Annual Annual Fraud

Occurances Instances
Estimated Avoided Total Legal Total Estimated Avoided/Year
Fines/per (1/5000  Fraud/Fines/legal Fees/Finesper Estimated |Eraudfinstanc /5 npp Total Estimated |  Total Costs
to protect against Fines/financial loss/fra] occurance®  suppliers) Feesavoided occurance  Legal fees/yr [o *

Suppliers) Fraud Loss awvoidedyr

Employment Compliance/Responsible Sourcing/Specialty Compliance
Insurance Compliance
. Bank Account Fraud (Non-incremental )

LA A A 4n
LA 4A A 4n

i

Procurement Fraud Manitaring

i
ol
i

Tax ldentifications/Validations & corrections

i
i

D&B/Financial Risk Compliance
General Functions Risk Mgmt

B Post Audit/Inaccurate Billing Risk Mgmt
Cyber Risk Mgmt

— ) - ) — - . &
Global Environmental Compliance & Risk Mgmt [incl. greenwashing controls)

e A

i 4A
A 4
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. Global Social/Goverance Compliance and Risk Mgmt

i
i

Supply Chain Diversity Mgmt
I/LLMenabled Fraud Hotlinefemail tip consumption conversion to risk scores (ACFE says

5)

Analysts to evaluate, drive decisionsand take action

- ability to do collaborate case mgmt and reach in to ERP to potentially place suppliers on hold
Totals
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Resilient = Ability to Anticipate ar




TPRM ReS|l|ence

- Strengthenlng the ablllty to antlcrpate, absorb and respond to dlsruptlon

v

Contlnuously monitoring suppliers for cyber, flnanC|al compllance sustamablllty,'
event, and performance signals.

_ Detectlng Issues earlier so teams can mtervene before losses outages or
E headllne events occur. . ~

Seelng changes In risk posture over time, not just at onboardlng or annual reV|ew

Improving V|S|b|l|ty|nto concentratlon locatlon faC|l|ty, and crltlcalsuppller
dependencies.

'.Understandlng which suppllers S|tes and busmess units are exposed When |
events occur. » . . »

| Trlggerlng coordlnated actlon plans remediation, and escalatlon before issues |
‘become losses. - . '

'_Supportlng contlnwty through earller warning, better triage, and faster actlon
Building a more adaptlve th|rd party program that stays allgned as r|sk condltlons g

change



TPRM Resilience - Example Quantification

Illustratlve examples of measurable res:llence lmprovements

2 Res:llence IS what keeps a rlsk event/exposure from becommg a cnsrs

| 30—50%

faster detectlon of meanlngful suppller rlsk
changes (o] dlsruptlve events :




Agility = Navigating,Uncertainty on the Road Ahead



TPRMAgility '

- Enablmg the busmess to plan ahead and move faster wrthout sacrrflcmg i |
control . e -

'\/

Freelng capac:lty from admlnlstratlon SO teams can spend more tlme on . |

- planning and scenario analysis.

Onboardlng strateglc suppliers faster whlle applylng the rlght level of due

. diligence..
-

Supporting plannlng, forecastlng, scenario analy3|s and early actlon with

cleaner data and continuous risk V|S|b|l|ty/3|gnals

Adapting workflows due diligence, and controls as busmess needs |
»pollc:les and regulatrons change

‘Scaling third- -party overS|ght across geographles busmess unlts and
;acqwsmons without rebmldlng the process. * .

Helplng leaders move from reactlve issue handling to predlctlve and
| prescrlptlve deC|S|on maklng and nsk/uncertalnty management



Illustratlve examples of measurable speed and planmng galns

Forward-lookmg TPRM IS where aglllty becomes strateglc

2—4x ;5

- more team capaC|ty available for plannmg
it forecastlng and scenarlo work




TPRM should not be the handbrake.

It should be the navigation system — helping the
business steer safely through uncertainty toward
its objectives in third-party relationships.



TPRM End Game: Business Confidence




Brmgmg GRC into Focus
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Thank You'
Questlons"
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