
a p e x a n a l y t i x  +  A g i l o f t

Connecting Risk Signals to 

Contract Insights 

Agiloft  |  Screens



Speakers

Danny 

Thompson
Chief Product 

Officer, 

apexanalytix

Jack Wicks
Senior Product 

Manager, Agiloft



5

4

3

2

1 Introduction

Intro to Contract Intelligence 

How Counterparty Risk Informs Contract Negotiations 

How Contract Data Supports Incident Response

How Contract Intelligence Informs Risk Monitoring 

Agenda



Content must not 

go below this line

Introduction

Danny



Heal the Disconnect 
Between Contracting & P2P

Opportunity

Contracted terms don’t 
make it onto the vendor 
master.

Up front risks and 
compliance concerns don’t 
get addressed in the 
contract.

Emerging risks and 
performance concerns 
don’t make it into renewals.

Contracted SLAs and 
remedies don’t get 
enforced.



Driving Better Outcomes
Contract Lifecycle Management for apex Contract Compliance Clients

72 
Active 

Contract Compliance Audits

25 
Active 

Contract Compliance Clients

100% 
Need Better 

Contract Lifecycle 
Management

Prevention
Tying contracts to procurement and 
payment processes to prevent billing and 
payment errors.

Enforcement
Streamline access to auditable clauses to 
ensure we uncover overpayments when 
they do occur.



Which Is the Best Option?
Contract Lifecycle Management Product Development Analysis

Build 
Enterprises 

moving toward 
unified CLM solutions for all 

contract types across the 
business.

Buy 
Hot market, all the main 

players were outsized for us 
to acquire, 

and product scopes too 
wide. 

Partner 
Warm introduction to 

Agiloft through our mutual 
owners, KKR.

 
Fast friends.

Identified clear 
Win-Wins for clients



Plays Well for Others
Seamless Integration Informing Supplier Management

Prequalification Contracting Onboarding
Operating 

(Continuous)
Renewal

Supplier 
Discovery

Offboarding

• Comprehensive 
Compliance & Risk 
Assessment 
(tuned to inherent 
risk, regulatory 
environment, 
engagement, and 
buyer tolerance for 
risk)

• Identified risk and 
compliance status to 
inform contract terms

• Supplier Wallet
• Supplier profile pre-

population.
• Profile review, update 

by supplier.
• Approval Workflow.
• Master data 

integration to the ERP 
& other systems.

• Continuous risk 
monitoring

• Performance score-
carding

• Contract compliance 
monitoring & 
enforcement

• Risk mitigation tasks, 
workflows, team 
rooms, audit & 
outcome logging

• Identified 
performance, risk and 
compliance concerns 
to inform new 
agreements

• Current Suppliers
• Conductor Supplier 

Wallet
• Suppliers across the 

apex Network
• 280M+

Supplier Golden 
Record Search

• Inherent Risk 
Assessment

• Offboarding 
automation & logging

• Known policies 
& compliance 
standards

• Contract creation, 
screening, redlining & 
approval.

• Contracts & 
key terms

• Products 
• Contracted SLAs and 

auditable clauses

• Renewal workflows
• New product mix
• New SLAs & clauses

• Existing or prior 
agreements

• Contracted 
offboarding 
requirements
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Agiloft Overview

The Data-First Agreement Platform  ·  AI on the Inside

Who We Are
Agiloft transforms contracts from static documents into live 

business data. Our no-code CLM platform connects your 

legal, procurement, sales, and operations teams — 

unlocking every obligation, commitment, and insight from 

every agreement you sign.

Why Customers Choose Us
No-code CLM with AI on the Inside

End-to-end coverage pre-and post-signature

Connect to 1,000+ business systems via Workato Integration Hub

Total flexibility — configure without a single line of code

900+ customers strong

B y  T h e  N u m b e r s

80%
Faster Contract
Review with AI

40%
Increase in

Audit Success Rate

1,000+
Business Systems

Integrated

30%
Reduction in

Contract Errors

96%
Customer Renewal Rate

95%+
Impl. Satisfaction

50%+
Customers Using AI

5×
Gartner MQ Leader

#1
Forrester Wave Leader



Risk Signals and Contract Intelligence
Operating in sync

Risk
Smart signals about 

potential risks in your 

supply chain

Contract Review 

and Renewal
Negotiation strategies 

adapted to actual risk

Incident 

Response
Real-time flagging of 

supply chain incidents 

Contract Data
Incident response strategies 

informed by active contract terms



Intro to Contract 
Intelligence

Demonstration of Screens

























Free Word Add-in Coming Apr 21
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Pre-signature contract review and negotiation



apexanalytix risk data in contract negotiation workflow



apexanalytix risk 
data in contract 
negotiation 
workflow



apexanalytix risk 
data in contract 
negotiation 
workflow



Risk-informed 
negotiation 
guidance



Risk-informed 
negotiation 
guidance
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How Contract 
Data Supports 
Incident Response



apexanalytix risk data in contract repository



Incident 
notification 



Incident data combined with contract intelligence



Relevant contract 
insights surfaced



Actions proposed 
based on active 
contract rights
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ERIDOR LLC IRON HILLS

www.eridor.com/ironhills
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ERIDOR LLC

www.eridor.com/ironhills

Payment

Payment Terms

Net 90

Payment Method

ACH

Inco Terms

CIF

Insurance Coverage Requirements

Insurance

Commercial General Liability

Workers’ Compensation and Employer’s Liability

Cyber Insurance

Umbrella/Excess Liability

Minimums Current Coverage (powered by Certificial®)

$ 2,000,000.00

$ 1,000,000.00

$ 5,000,000.00

$ 2,500,000.00

$ 2,000,000.00

$ 2,000,000.00

$ 10,000,000.00

$ 2,000,000.00

Add insurance coverage requirements

Ariba
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O u r  I n v i t a t i o n

Three Things to do at the 

Agiloft Booth
1.  Signup for free VIP early access to our newest product suite 

(launching April 21) 

2.  Learn more about how to combine contract and risk tech for a 

smarter org

3.  See a demo of Agiloft’s CLM and contract analytics products

agiloft.com



Thank you
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